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1. Discussion of Problems and Issues in the world,focusing on social and environ

mental problems;choosing your passion
2.  Problem Formulation: Root Cause Analysis and 5 Whys
3. Further Refining to Problem into Bite-Size Nuggets
4. Methods of Creating Innvative Solutions

5. Brainstorming Ideas and Reverse Assumption Analysis
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6. Evaluating Ideas on the Feasibility/Impact Grid

7. Finalizing Ideas

8. Building Your Launch Plan

0. Interviewing out in the Field

10.  Idea Revisions and Experiments

11.  Launching Your Initiative

12.  Progress Report—Week?2

13.  Final Results—Money Raised and Sustainability of Idea

14. Last Class—Awards and Sustaining Your Efforts

. IWENE:

Prof. A. Kerzner

PR S =S PN EN N /X
BFREEHE. HAOKRFRHIE, R |
AMIER MBAIRRILAE, 82—\
BREWR, BRIETTRAEREE
RELRMATED. B2%E
Johnson & Johnson . Procter & |
Gamble FiHAFFRPWBESE,
BEFEMHEERENE)I2E, 4
BRFIR BB N TRE N, THF
BT,

Mr. Len Schutzman

FFREFTEBRZFABRVFRISEHAERERSSET 30 F, £ 1989 F1 1991 FbERi{ERVEX
RESEFACTR, ZEScHHFAEEPWENZ, FEAFTNEIRMEEIRSS, TERER-E-F
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This remote internship program was both interesting and insightful. Our professor was
very funny and easy to communicate with. His teachings were highly intuitive, suitable for
high school seniors and freshman/sophomore in University. His assignments started easy
and moved to interesting projects that needed more research and group collaboration. In
particular, | liked the acquisition project. | spent a lot of time brainstorming for an idea,
researching for the details, and enjoyed the project from the beginning to the end. | would
recommend this program to any high school senior who wants to apply to a Economics or
Business related major in University. They would definitely learn a lot of the essentials of
Marketing and Entrepreneurship. In addition, this would look good on their application.

- --Jackie Lin
From October 8th to November 18th, | was involved in a internship program which was
lead by Professor Alan from University of Pennsylvania, Wharton School. | came to the first
session worried that | had no internship nor business experience. However, as the
internship goes, with the encouragement from professor Alan, | grew confidence.
Professor Alan is very friendly, sharing stories, telling jokes. Each others from screen as we
can only see, the environment we had was very harmonic. It was a nice learning
environment. Professor Alan allowed free discussions, and sometimes even arguments.
For the first 6 weeks or so, we were focusing on financial banking. We got tasks every week,
sometimes intense. Our task includes researching, reading, comparing companies, making
presentations, reading through notes, interpreting datas and presenting. When [ first
present, | felt nervous that students all around the world were watching us. My favorite
part is preparing the SWOT analysis. | was excited to judge the companies’ strengths,
threats, opportunities and weakness, because | felt that | am involved in some merge or
acquisition plan.
It was hard to research all the information about companies online because some Ltd.
companies are small and less well-know. At first, | spend 2 hours typing key words such as
“Balance sheet of McDonald’s 2016,” but now | can do it in less than 10 minutes. Not only
did I learn knowledge, butalso | gained confidence and | enlarged my horizons. Some
business ideas naturally flow in to my mind after the internship program. | now have more
goals in mind, at which | believe | will spend the rest of my life aiming.

In conclusion, this was an invaluable experience. | have not only learnt methods and gained

experience, but found directions.
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--Jason Huang
M 8 BHh—EZELER 11 BAY Remote internship program it #HEE%, ELESF2[BIEFHESM
T NYU Stern BFRHER, T 7B XA —LEFNR, il accounting. finance, marketing
FF, ZEEWSNTXMNE, IERSBUETH—LIAR, BREEXRTHRMATIR, HX
SINXMRRIXI AR T EERRECERIRICRY, BIEIMRT investment banking, tBARIRIBREERY
BE{RERSSFNINRE, L Professor Alan FRi##R#0 simulation 18B&&RIZALLERA MRIRHEE T HRENX
—ERTRAT AR, MEKWINSREARHERTHMSEAGEERPIBAREN "SAL" |, 18
K, AJLR—MREEERNIERE. AR WRNER presentation EiLEFAERARERE N A B ik
B, REEN—ATLERI AT BIVNESETER, BREREVEHALTSIEREERNE
RARIFY. EN_ ERRINER—RERINAT], BT ERRERR, R T EBHETE
Airbnb, BERAIHAARENATMESHEIE, AFEEEROMME. 088, KESEEMS.
299 LERNTIE, BREZEE 7 WEEERN—ZEBNAE T-mobile, RE(F/IBITATIVAIRRE
Z—, T-mobile HEIFERX, BEEH(NTICTREBIIHERERWZ FRREE AT RIERINTE,
BR=EANTCTIES TRERILIE (1FETRE, NEI LRI SWOT o1, ™iEME. EFER
xR, NERZENEFEEIERKE. 2 TIMEXILTESE, XEHERERNVE. EATREBX

5| SHMERFIEZUBIIXRE T —ENTHE, RERBFRIFRIeIN idea, (BRIXREHELLF
EXTSEB T —/R sense, XEPDRILEFIFAMALEFNFRIFE, BRTNEREAS LG
FTRRE T AR, XTEHEMAMNEE "R | EREERIONENDE LM, 1LEATIFEE
ke, BAMERERRZIEEDEHETFEF— AT DRREE. B2, XU1BRIBERES
ERUFFEI TRE, MUNERL ERNFHR, ERSREF. BuaBaRISHIFEH,

--Lily Deng
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